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Fabian & Clendenin, P.C. ™

From 1919 when Fabian & Clendenin was started, to 1926 when Harold Fabian helped the
Rockefeller Family acquire the land to create Teton National Park, to the present, Fabian has had
local, national and international impact. Our attorneys enjoy expertise in a wide range of practice
areas. Each of us, individually, recognizes the legacy of quality and integrity established by our
founders. As a firm and as individuals, we are committed to always doing our best as we honor
the tradition of the Fabian name. The practice of law obligates us to public service at every
opportunity. But foremost, our focus is on our clients — to whom we offer our dedication.
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Topics to Be Covered

- Getting a large document review
project

lanning and preparing for the
ject

analysis

control and
se for




“Getting” a Large Case Document Review Project

hat does a large case document review typically entail?
iIrms typically conduct these projects and why?

law firms compete for — and get — large
se document review projects?



Guiding Principles

- From this point forward, ask and keep asking:

- “Will a court find this review and its particulars
reasonable?”

our choices and actions comply with the rules,
we defend our choices and actions?”

Idly evolving area of law
esearch and requirements before

cument review



Planning and Preparing e
for a Large Case Document Review Project

- Good planning and preparation are critical
- Scope planning

Issue planning

Istical planning

t possible, learn your case at

ses

analyze key documents
Ints

rding possible




Planning and Preparing — Scope Planning

- Carefully assess the scope of the project
Responding to specific requests?

aring for civil discovery generally?

Ints filed or claims made?

other proceedings, like
criminal?



ESI

Scope Planning (continued)

- Gather and preserve potential evidence

ages of hard drives and/or servers
idual files or groups of files

of documents
etc.
Inclusion

(s) / vendor(s)




Planning and Preparation — Issue Planning

- Create comprehensive list of factual and legal issues
- Create list of substantive tags based on issue list
eate list of administrative tags

S that trigger quality control review (“potential”
“confirmed”)

lons
te or add tags or tag

such changesys



Planning and Preparation — Loqgistical Planning

- Assess team requirements and build team

- Efficient staffing

- Size, time and cost dependent

Expertise?

ouse versus contract attorneys

ntract attorneys, hire yourself versus temp service

who has substantive knowledge, who grasps all
Issues, who understands the overall case
|V|t|es and who has some leadership skills

keep control
f program(s) / vendor(s)
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L_OQIStlcaI PlannlngJCOn“nued) e ——g—

- Assess space and computer needs

Create budget (or update previous budget)
eate timeline and milepost goals
background binders for team — another
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Logistical Planning (continued)

ate database
d all ESI, photos, videos, etc.
d upload all hard copies of documents

f communication with
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Conducting a Thorough,
Accurate and Efficient Analysis

- Filter the database
- Client input and assistance
Ime, custodian and file type filters
nt filtering (keywords and phrases)

t and burden against accuracy
ness during filtering

why filtering was done
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The Analysis (continued)

Initial team training

kly team meetings
hould attend?
|ld be covered?

mmunication:

avold “re-dos,”
Se COosts
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The Analysis (continued)

- Team managers should monitor progress and
nswer questions daily, if not hourly

e log of questions and answers

ust be malleable

to get sidetracked, but also be prepared
Ing sidetracked

eet mileposts
embers
S to budget or timeline
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Performing Quality Control and ===
Readying the Database for Production and Use

What Is “quality control’?
- A system that:

Promotes accuracy by preventing over-
under-inclusion

S consistency in tagging and

lleged and CBI materials
e redactions to be made
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The Layers of Quality Control

- Team Managers’ QC

- Review all documents tagged “QC Required”

- E.g., all potential hot docs, privileged docs, CBI, and
docs in need of redaction

- Searches and random checks
Statistics review
duction QC Steps

words or phrases trigger QC review by
ers

(e.g., documents marked both
ant or marked neither) that

ecks following

uction steps g



Production and Use

- Initially produce redacted images along with:
- Explanation for redactions

rivilege log

Ing party is entitled to more, may

flles until case closed
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Thank you!
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